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Centralized A
sset Fund O

bjective

The creation of a central Fund to support 
long-standing B

lack institutions that have 
been in existence for 50+ years.  
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Centralized A
sset Fund Prim

ary A
dvantages

1)
C

entral R
epository of Institutional A

ssets/N
eeds

–
C

entral repository of 
institutional strengths, strategic plans, assets (research, faculty, program

s), 
case statem

ents and needs.

2)
C

ollaborative O
pportunities–

Institutions can collaborate on core shared 
priorities to strengthen im

pact.

3)
C

om
prehensive Philanthropic R

esource for D
onors–

D
onors can be 

directed to one platform
 to learn about priorities and initiatives across 

institutions. 
4)

L
everagesPhilanthropy

for additional revenue 
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The Possibilities 
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Philanthropic G
ifts of $1M

+

# of G
ifts

Total A
m

ount

1
$1.8B

16
$2.3B

27
$1.5B

807
$B

illions
Source: C

hronicle of Philanthropy

2018                  vs.
2020                       

# of G
ifts 

Total A
m

ount

5
$19.9B

14
$3.1B

18
$984.5M

600
$B

illions

$1 B
illion+ G

ifts

$100M
+

$50M
+

$1M
+
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Collective A
spirations H

BCU
s

C
ollective A

spirations/C
om

m
on A

genda –
Shared big ideas that can be 

transform
ative for, and positively im

pact H
B

C
U

s, the B
lack com

m
unity, the 

country and the w
orld.

•
Im

m
ediate and long-term

 needs and priorities for individual institutions
•

Projects and initiatives that w
ill produce sizable, scalable and sustainable 

revenue 
•

Shared projects and initiatives that m
ultiple organizations can w

ork tow
ards 

collectively together
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CA
F Requirem

ents: C
ollective Im

pact
C

om
m

on A
genda

Shared M
easurem

ent

M
utually R

einforcing 
A

ctivities

C
ontinuous 

C
om

m
unication

B
ackbone Support

✓
C

om
m

on understanding of the problem
✓

Shared vision for change

✓
C

ollecting data and m
easuring results

✓
Focus on perform

ance m
anagem

ent
✓

Shared accountability

✓
D

ifferentiated approaches
✓

C
oordination through joint plan of action

✓
C

onsistent and open com
m

unication
✓

Focus on building trust

✓
Separate organization(s) w

ith staff
✓

R
esources and skills to convene and coordinate participating 

organizations
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D
ata Collection

1.
Institutional D

ata Sets to C
ollect:

a.
Strategic Plans

b.
C

ases for Support (w
ith financial fundraising goals)

c.
Institutional B

udgets (revenues and expenditures)
d.

Funding Sources –
Tuition and Fees, G

overnm
ent Support, Private Philanthropy, 

Endow
m

ents, A
uxiliary R

evenue
e.

From
 H

B
C

U
s –

Top schools/colleges on cam
pus, Top program

s/departm
ents, Top faculty 

scholars, Top research initiatives, G
overnm

ent &
 C

orporate partnerships
f.

From
 H

B
Is –

M
ission, K

ey organizational functions, Signature program
s im

pacting the 
B

lack com
m

unity, Top staff and their w
ork, R

esearch focuses

2.
Institutional N

eeds A
ssessm

ents for Top Program
s

Types of Inform
ation N

eeded
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CA
F M

atrix
O

bjective
G

oal/R
equirem

ents
C

onsiderations
R

esearch, D
ata, C

ollaboration and 
Strategic Planning

1)
C

ollect institutional data 
2)

C
oalesce and synthesize data 

3)
D

eterm
ine synergies and potential collaborations

4)
D

evelop com
prehensive plans 

C
ollective Fundraising G

oals 
(Exam

ples)
-C

um
 Laude+ Scholarships 

-C
utting Edge R

esearch and D
egrees of the Future 

-Faculty Funding 
-C

apital Im
provem

ents 
-Investm

ents in R
evenue Producing Projects

Im
pact/Evaluation M

etrics 
Shared im

pact and evaluation m
etrics that all 

universities/colleges agree to
-W

ere w
e able to collectively accom

plish the 
shared vision/goals?  D

id w
e receive the 

funding?   
-H

old donors accountable through shared 
inform

ation/data/giving histories 

C
ollective Fundraising 

A
dvancing donor centric strategies for funding 

C
entralized D

onor Stew
ardship and 

R
ecognition Levels 

Tier 1                             $1B
+

Tier 2                             $100M
 -$999M

Tier 3                             $10M
 -

$99M
Tier 4                             $1M

-
$9.99M

Tier 5                             $500K
-

$999.9K
Tier 6                             $100K

 -
$499K

Tier 7                             $25K
-

$99K
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ifts are payable over three (3) to five (5) years  

CA
F Fundraising

Internal Planning: G
ift Pyram

id for a $10B
 G

oal  

*A
ll gifts can be m

ade over a 5-year pledge cycle.  G
ifts of $100M

+ can be paid over 10 years.  

G
ift A

m
ount 

# of G
ifts N

eeded
Average per 

institution (100)
Total A

m
ount N

eeded

$1B
 

5
N

A
$5B

$100M
30

N
A

$3B

$10M
100

1
$1B

$1M
 

250
2.5

$250M

$500K
500

5
$250M

$100K
 

2,500
25

$250M

$25K
5,000

50
$250M

Total  
3,630

36
$10B
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$100M
 G

oal per Institution

M
anager

G
ift R

ange
# of G

ifts per 
Institution

# of Prospects

President’s Portfolio
$10,000,000+

1
10

C
hief D

evelopm
ent O

fficer/
V

ice President 
$500,000-$1M

+
7.5

40

M
ajor G

ifts O
fficers

$100,000 &
 $250,000

25
100

A
nnual Fund O

fficers
$25,000

50
200

B
ased on 100 Institutions
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U
niform

 Stew
ardship 

U
niform

 D
onor R

ecognition and B
enefit Structure –

B
enefits: 

1.
Inspiration for donors m

ake larger gifts and provide perspective on w
here 

they stand in relation to other donors across the country. 
2.

D
onor centric m

odel, as donors across institutions can connect through 
shared stew

ardship strategies. 
3.

Standardization of developm
ent best practices that a central structure can 

help m
anage.  Exam

ples: 
A

.
M

ulti-year gifts
B

.
Planned giving

C
.

D
onor A

dvised Funds 
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Stew
ardship

U
sing R

ecognition and B
enefit Levels

B
enefit O

pportunities
$10M

+
$5M

$1M
$500K

$250K
$100K

$50K
C

onference of 
Philanthropist 
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Presented by:

B
arber &

 A
ssociates, LLC

 is a boutique fundraising consulting firm
 

specializing in cam
paign  planning, fundraising strategy, individual giving

strategy and grant w
riting services. The firm

 has represented
a broad array of 

clients, inclusive of institutions of higher education, K
-12 education, social justice 

and public service organizations,and
m

useum
s.

For m
ore inform

ation on B
arber &

 A
ssociates services, 

please visit w
w

w
.barberandassociatesllc.com

C
ontact U

s: 
ask@

barberandassociatesllc.com
|  202-734-3111

A
nna B

arber
President
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TH
A

N
K

 Y
O

U
!


