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HBCUs, PBIs, and m
inority students are at the heart of UNCF’s 

m
ission and priorities

U
N

CF BY THE N
U

M
BERS

Since 1944, U
N

CF adm
inisters direct 

support to 37
m

em
ber institutions, and 

has raised over $5B to advance 
m

inority education.

W
e envision a society w

here HBCU
s:

•
Are seen, valued, and supported for their innovation 
and ability to serve Black and m

inority populations.

•
Strengthen their academ

ic and business m
odels to 

im
prove student outcom

es.

•
Em

pow
er each other as partners and collaborators in 

the success of Black students.

THE PO
W

ER O
F THE N

ETW
O

RK: 
activated netw

ork of leaders 
dedicated to elevating the voice of 
our com

m
unity and em

pow
ering 

institutions through technology and 
data, collaboration, and agility

U
N

CF scholarship recipients have a 70%
6-year graduate rate w

hich is nearly 2x
the rate of Black students

nationw
ide.

Source: U
N

CF 2018 Annual Report &
 2019 Fact Sheet

U
N

CF is the largest scholarship provider, 
outside the federalgovernm

ent, 

aw
arding close to 10,000

scholarships

( $100M
) annually.

SIN
CE ITS 

IN
CEPTIO

N
, 

U
N

CF HAS 
RAISED O

VER

$5BILLIO
N
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Since 2005, UNCF has reinforced its position as a leader supporting HBCUs

Source: U
N

CF

•
Through U

N
CF, the G

ates M
illennium

 Scholars 
Program

 has rem
oved financial barriers for over 

20,000 students

•
Launched $64 m

illion STEM
 Scholars Program

 
w

ith the Fund-II Foundation to develop student 
and faculty tech capability in 2016

•
Launched $40 m

illion Koch Scholars Program
 to 

develop student entrepreneurship pipeline since 
2014

•
Launched the Career Pathw

ays Initiative, a first-
of-its-kind pilot program

 to drive institutional 
transform

ation in 24 institutions, w
ith a $50 

m
illion

investm
ent from

 Lilly Endow
m

ent

•
Recognized as a standard-setter –

$8.7 m
illion in 

follow
-on investm

ents to scale (including the 
Kresge Foundation and W

alm
art)

•
Deepening capability as a G

ates “Interm
ediary 

for Scale” to m
anage netw

ork of Black colleges

•
Secured $1 billion in federal funding for Cares 
Act for HBCU

s, Tribal Colleges, and other M
SIs.

•
Advocated for and secured an increase of $198 
m

illion in federal funding for HBCU
s since 2017

•
Led the cam

paign to pass the FU
TU

RE Act w
hich 

secured $255 m
illion in annual funding for 

M
SIs, including $88 m

illion for HBCU
s

•
Protecting O

ur FU
TU

RE cam
paign garnered 

65,005 calls to Congress; activated 22,671 
advocates

Fundraising Capacity &
 Student 

Supports
Intervention Strategy &

 Continuous 
Im

provem
ent

Federal Policy &
 Advocacy

•
Continuous tracking of data, research, and analysis for our institutions and the field 
•

An increasingly strong com
m

unication, including digital, strategy
Research &

 
Analysis

Fundraising Capacity &
 Student 

Supports
Intervention Strategy &

 
Continuous Im

provem
ent

Federal Policy &
 Advocacy

•
Continuous tracking of data, research, and analysis for our partner institutions and the field 
•

An increasingly strong com
m

unications, including digital, strategy
Research &

 
Analysis
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UNCF’s theory of action prioritizes a netw
orked approach to accelerate outcom

es for 
HBCUs

Advocate and Prom
ote 

Resilient Institutions

Advocate for the 
success of our 

institutions and the 
students they serve

Prioritize Collaboration, 
Innovation, and 

Continuous 
Im

provem
ent

Develop a netw
ork of 

shared learning 
dedicated to im

proving 
outcom

es

Provide O
ngoing and 

Com
prehensive 

Institutional Support

Focus on transparency 
and authentic 

engagem
ent that 

deepens our collective 
im

pact 

Cultivate a N
etw

ork of 
M

ission-Aligned 
O

rganizations

Seek equity-oriented 
partners to lead, 

support, or advocate 
for the netw

ork

Execute Core 
Fundraising Capacity

Rem
ain true to our 

founding and m
ission 

to provide financial 
support to HBCU

s

U
N

CF has refined its three-pillar strategy to focus on institutions as the prim
ary lever of change to drive outcom

es in the Black 
com

m
unity; this pivot seeks to prioritize our netw

ork of institutions across all capabilities 

Source: U
N

CF M
arch 2020 Board M

eeting



Source: Public and Private Investm
ents and Divestm

ents in Historically Black Colleges and U
niversities, U

N
CF 2019; M

oving U
pw

ard and O
nw

ard: Incom
e M

obility at Historically Black Colleges and U
niversities, N

athansen et. al 2019; Five Trends to W
atch in H

igher Education, Boston Consulting
G

roup; Top 
Strategic Issues Facings H

BCU
s, N

ow
 and into the Future, Association of G

overning
Boards

W
ith lim

ited resources our institutions tackle a range of challenges to successfully 
serve Black students and com

m
unities
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FRAG
ILE BU

SIN
ESS 

M
O
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O
PPRESSIVE
SYSTEM

S
HBCU

s serve high-need students, 
w

hose needs have grow
n even m

ore 
because of the CO

VID-19 disruptions, 
racial unrest, and the Fall reopening 
upheaval. Tuition and housing costs are 
not financially sustainable for them

.

HBCU
s have less technology 

infrastructure, hindering distance 
learning or rem

ote operations. Lack of 
technology skills am

ong faculty and 
staff delays/deters adoption of 
innovative digital solutions.

Governm
ent and philanthropic 

funding is falling, putting accreditation 
at risk and threatening financial 
reserves needed to w

eather periods of 
low

er enrollm
ent. HBCU

 endow
m

ents 
are one-third

the size of peer PW
Is 

w
hile the am

ount of federal funding for 
private HBCU

s is ~60%
 that of ​private 

PW
I peers.

HBCU
s m

ust operate in the context of 
inequitable policies, practices and 
w

ays of thinking that exclude Black and 
other populations. Increased attention 
on racial unrest has raised questions 
about long-existing patterns of 
m

arginalization and bias in policy 
developm

ent, grant m
aking and 

evaluation. 



Six decades after the Civil Rights M
ovem

ent, Am
erica has failed to achieve its 

prom
ise of “equity for all”

Educational 
Attainm

ent
U

nem
ploym

ent
Incarceration 

W
ages and Incom

e
W

ealth
Health

1960s

Today

56%
 

less

54%
 

less

The college 
com

pletion rate for 
Black people w

as/is

The unem
ploym

ent 
rate for 

Black people w
as/is

The incarceration 
rate for 

Black people w
as/is  

The m
edian household 

incom
e for Black 

people w
as/is

The m
edian household 
w

ealth for 
Black people w

as/is

The infant m
ortality 

rate for 
Black people w

as/is

Source: Econom
ic Policy Institute retrieved from

 https://w
w

w
.epi.org/publication/50-years-after-the-kerner-com

m
ission/

1.8x 
higher

2.3x 
higher

than w
hite people

5.4x 
m

ore

6.4x 
m

ore
“ ”

“ ”
“ ”

“ ”
“ ”

1.7x 
less

1.6x 
less

7.1x 
less

9.8x 
less

1.9x 
m

ore

2.3x 
m

ore
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Yet HBCUs continue to Punch Above their W
eight, using higher education to 

facilitate m
ore equitable outcom

es for the Black com
m

unity
HBCU

s account for

3%
of all higher education institutions in the U

S, but…

HBCU
s

All colleges and universities

Aw
ard 

17%
of bachelor degrees 

to Black students

Aw
ard 

24%
of STEM

bachelor 
degrees to Black 

students

Enroll 

10%
of Black students 

enrolled in college

Source: U
N

CF,Frederick D. Patterson Research Institute, HBCU
s Punching Above Their W

eight



Differential Student Populations
Social M

obility
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HBCUs are highly effective at serving excluded populations and overproduce 
relative to their better-resourced counterparts

Source: U
N

CF; M
oving U

pw
ard and O

nw
ard: Incom

e M
obility at Historically Black Colleges and U

niversities, N
athansen et. al 2019; 

Com
paring HBCU

s and their peers 
HBCU

 graduates are 

51%
 m

ore likely 
to m

ove into a higher incom
e quintile 

53%

35%

0%

10%

20%

30%

40%

50%

60%

HBCU
s

N
on-HBCU

s

%
 of students m

oving into higher incom
e quintile

+51%

Com
paring HBCU

s and their peers
HBCU

s enroll 

2.1x m
ore

Pell-eligible (low
-incom

e) students

75%

35%

0%
10%

20%
30%

40%
50%

60%
70%

80%

HBCU
s

N
on-HBCU

s

%
 of students that are Pell-eligible 2.1x



Source: Thurgood M
arshall Fund w

ebsite

Alum
ni represent a disproportionate share of civic and com

m
unity leaders 

80%

50%
50%

40%
40%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Judges
Doctors

Law
yers

Engineers
Black U

S
Congress
M

em
bers

HBCU
 alum

ni representation am
ong Black professionals

HBCU
s continue to produce w

aves of rising political stars

Randall W
oodfin

34
thM

ayor of 
Birm

ingham
, AL

M
orehouse College

Keisha L. Bottom
s

60
thM

ayor of 
Atlanta, GA

Florida A&
M

 U
niversity

Kam
ala Harris

U
nited States 

Vice-President
How

ard U
niversity

Stacey Abram
s

Form
er M

inority Leader
Georgia House of Reps

Spelm
an College

LaToya Cantrell
62

ndM
ayor of 

N
ew

 O
rleans, LA

Xavier U
niversity

%
 of Black 

students 
enrolled at 

HBCU
s 
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HBCUs are the preem
inent training ground for leaders in the Black com

m
unity



Source: M
ap and database: Com

paring the health of HBCU
s (Atlanta Journal Constitution); Chetty et. al “W

here is the land of opportunity? Intergenerational m
obility in the U

S” (N
BER, 2014); Bellw

ether Education Partners: 
Education in the Am

erican South: Historical Context, Current State, and Future Possibilities, 2019 Location and enrollm
ent of HBCU

s
Econom

ic m
obility rates by county

States in the Southeastern U
S have som

e of the low
est 

rates of econom
ic m

obility in the nation
HBCU

s are concentrated in the Southeast
“The South is the fastest-
grow

ing region in the country. 
It is hom

e to m
ore than half of 

Am
erica’s Black population, 

and significant num
bers of 

Southerners live in rural 
com

m
unities. 

Southern states have higher 
poverty rates, low

er m
edian 

incom
es, and low

er 
educational attainm

ent than 
other regions, and in m

any 
states, m

easures of w
ell-being 

and econom
ic m

obility are 
low

.”

~Bellw
ether
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HBCU im
pact can also go beyond individual im

pacts to help overcom
e econom

ic 
m

obility challenges facing com
m

unities across the Southeast United States
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HBCUs are historically under-resourced and presently undervalued by critical 
stakeholders

* U
RU

s –
U

ber-rich U
niversities (Institutions of higher education w

ith endow
m

ents valued at m
ore than $1 billion)

Source: U
N

CF; IPEDS 2019

Com
paring the average am

ount of private gifts, grants, and contracts of HBCU
s and others

HBCU
s (N

=96)
N

on-HBCU
s (N

=3,364)
U

RU
s* (N

=98)
Average am

ount of private 
gifts grants and contracts

$129,195,791 

$230,478,304 

$2,077,817 
$2,479,855 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

 $10,000,000

 $-

 $50,000,000

 $100,000,000

 $150,000,000

 $200,000,000

 $250,000,000

2010
2011

2012
2013

2014
2015

2016
2017

2018

$4 m
illion

$2 m
illion$0

$160 m
illion

$235 m
illion

$200 m
illion

Private gifts, grants, and contracts to 
U

RU
s increased by 78%

 betw
een 2010 

and 2018; com
pared to just a 19%

 
increase for HBCU

s

The G
row

ing G
ap

The gap in the private gifts, 
grants, and contracts betw

een 
ultra-rich universities and 

HBCU
s in 2018 w

as a $227M
. 

That’s $100M
 m

ore than the 
gap in 2010.



Despite the current philanthropic investm
ents, HBCUs’ philanthropic support 

continue to lag peers 
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Prior to M
arch 2020, the top ten single gifts to 

institutions of higher education totaled:

$6.1 billion
to non-HBCU

s
com

pared to

$156 m
illion

to HBCU
s

Since M
arch 2020, m

any HBCU
s have received their 

m
ost significant gifts to date:

$560+ m
illion 

from
 M

ackenzie Scott 
(22 institutions)

$80 m
illion

from
 Patty Q

uilling and Reed Hastings 
(2 institutions)

$40 m
illion

The Com
m

unity Foundation of Greater M
em

phis 
(1 institution)

Source: Publicly available inform
ation

>



Although HBCUs have received unprecedented support during the past 
year, m

ore is needed to m
axim

ize HBCU im
pact
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 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

 $140,000,000

Cares Act Funding (A)(1)
Cares Act Funding (A)(2)

CRRSAA Act (A)(1)
CRRSAA Act (A)(2)

HEERF III of ARP Act (A)(1)

Average: $34.2 m
illion

M
edian: $23.4 m

illion

Com
bined CO

VID Relief Support to HBCU
s by Institution

$

Source: Publicly available inform
ation



Through U
N

CF, partnering institutions receive a variety of 
support services to im

prove their enrollm
ent 

m
anagem

ent, institutional effectiveness, fundraising, fiscal 
m

anagem
ent and accreditation preparation

strategies.

W
e seek to strengthen institutional resilience through ongoing 

and com
prehensive netw

ork-based supports
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Capacity Building Support

Scholarships &
 Student Program

s

Public Policy &
 Advocacy

Technical Assistance

Developm
ent Support

Research &
 Prom

otion

Guided by a governing board of M
em

ber Presidents, and 
by the needs of our partnering institutions, U

N
CF offers 

custom
ized resources and interventions tailored to 

addressurgent institutional priorities.

Source: U
N

CF



Im
agine…

w
hat an em

pow
ered netw

ork of HBCUs can do to transform
 outcom

es 
for the Black com

m
unity and our society?
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Through increased capacity and an em
pow

ered netw
ork, HBCU

s w
ill continue to…

Report the highest 
academ

ic and graduation 
outcom

es for Black 
students relative to peer 

institutions

Achieve greater econom
ic 

m
obility through m

ore 
career pathw

ays and 
better em

ploym
ent 

outcom
es

Carry greater influence 
and pow

er on social, 
political, and cultural 

institutions

Contribute to equitable 
representation and 

diversity across the public, 
private, and social sectors

HBCU
s are w

ell-positioned to define a narrative that fully illustrates their value and com
petitiveness. O

ur role w
ill be 

to galvanize and unify our partner institutions by increasing their capacity and em
pow

ering the w
hole netw

ork, so 
that their collective im

pact is greater than the sum
 of their parts

Produce civic and 
intellectual leaders –

at 
the local, regional, and 

national level –
w

ho have 
a heightened sense of 
racial consciousness
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