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Question:
Are HBCUs still relevant?



We live in a “post-racial” America...

...but aren’t racial
breakthroughs examples
of the inequity?




Six decades after the Civil Rights Movement, America has failed to achieve its

promise of “equity for al

1960s

Today
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The college

completion rate for
Black people was/is

56%
less

54%
less

than white people
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Unemployment Incarceration Wagesiand/Income Wealth' m
The unemployment The incarceration The median The median | The infant mortality
rate for rate for household income for | household wealth for rate for
Black people was/is Black people was/is Black people was/is Black people was/is Black people was/is
|
1.8x 5.4x 1.7x 7.1x 1.9x
higher more less less more
2.3x 6.4x 1.6x 9.8x 2.3x
higher more less less more
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Source: Economic Policy Institute retrieved from https://www.epi.org/publication/50-years-after-the-kerner-commission/



https://www.epi.org/publication/50-years-after-the-kerner-commission/
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Despite societal barriers, HBCUs have outsized effects on the Black community
and should be prioritized for support

HBCUs contend with:

Historical
underfunding

Biased media
messaging

Inequitable data
reporting practices

UNCF
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Have
inadequate
endowments
to support
needed
investments

ind is a terrible
thing to waste Source: UNCF. Frederick D. Patterson Research Institute; Gallup
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Enroll more
first-
generation
college
students who
require more
support

0O

Engage more
students from
concentrated
poverty with
greater
financial
needs

Despite these challenges, HBCUs

WOOYOE

Report greater academic and
social gains for Black students

Are top producers of Black STEM
graduates

Graduate low-income students at
higher rates than PWIs

Graduates self-reported higher
levels of racial consciousness

Are top producers of Black
graduates with doctoral degrees

Are top producers of Black
medical doctors and veterinarians



Answer:
As conduits advancing
equitable outcomes for

Black people, HBCUs
remain relevant.



Question:
Are HBCUs worth the
investment?



How many times have you had to address the question: is an investment in
HBCUs worth it?

EDUCATION

Historically black colleges are vital for many.
But across SC, they’re threatened

BY LUCAS DAPRILE
OCTOBER 17, 2019 11:39 AM , UPDATED OCTOBER 18, 2019 05:07 PM 4 .F = H

THE OLDEST HBCU IN AMERICA IS ON THE BRINK OF CLOSING

by Selena Hill © November 16,2017 = 593

Many HBCUs are teetering between
surviving and thriving

These storied schools are largely responsible for the nation’s black middle class. They are also on the brink of financial
ruin.

nnnnnnnnnnnnnnnn w ooe .

Governance and the Future of Black Colleges

For a variety of reasons, some historically black colleges and universities are in a death spiral and
must seriously explore new options, writes Alvin J. Schexnider.

A n By Alvin J. Schexnider  // December 20, 2017
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HBCUs “Punch Above their Weight” and instigate significant educational

and economic outcomes for the Black community
HBCUs account for: HBCUs produce:

= ) ————rTT )

. of higher ed
3% r [ r r 9% institutions (in Equivalent to a ranking in the top 200 on the Fortune
e —— represented states) 500 list of America’s largest corporations

v
10% '\ 249, °f slackstudent 134,090 Jobs

3 Exceeds the number of jobs at Oracle, Convergys or
(1) 8 (1) of all Black Honeywell International
17 A) 4ﬂ\}' 26 A’ bachelor degrees
awarded

$130 Billion |

2014 Graduates will earn 56% more than they would
have without their credentials

. f all Black STEM
24% l 32% Easheloarcdegrees

awarded
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Source: UNCF. Frederick D. Patterson Research Institute: HBCUs Punching Above Their Weight



https://www.uncf.org/pages/hbcus-punching-above-their-weight

Answer:

Beyond educational and
economic outcomes,
HBCUs produce critical
social and cultural returns.
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Americans are generous —we gave nearly $428 billion in 2018
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|:| 68% / $292.09B

Individuals
18% / $75.86B
Foundations

9% / $39.71B
Bequests

5% [ $20.05B
Corporations

Source: CCS Fundraising, Giving USA

Amount % of

Sector (2018) ($Billion)  Total
Religion $124.52 29%
Education 58.72 14%
Human Services 51.54 12%
Foundations 50.29 12%
Health Organizations 40.78 10%

Public-Society Benefit Organizations  31.21 7%

International Affairs 22.88 5%
Arts, Culture, & Humanities 19.49 5%
Environment & Animal Organizations 12.70 3%
Individuals 9.06 3%




For higher education, the sources of giving require different value propositions

Individual Giving Other Giving

26% 18% 15% 30% 11%
-~ o gl 'ﬁm‘
Alumni Non-alumni Corporations Foundations Other Organizations
Individuals
Total - 44% Total - 56%
Individual giving is highly affected by the Other giving is highly dependent on alighment with strategic
economic and tax climate priorities and other factors related to return on invest

-
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:‘...’:.'S‘fo'i‘as'?e’-"“’ Source: CASE: Voluntary Support of Education: Trends in Alumni giving


https://www.case.org/resources/voluntary-support-education-trends-alumni-giving

America’s individual giving is not equal, and education is not heavily prioritized

for most ethnic groups

$30— How Donors Prioritize Giving

Based on responses to a two-part guestion: First, what types of groups do you give to?
Second, if you had $100 to give, how would you divide up that money across the types of groups you support?
$25 )
B Caucasians
B African Americans
20 . .
$ B Hispanics
M Asians
$15
$10
%5
50
Place of Local sockal  Children's Health  Animal rescue  Orgsthat  Emergency Fire,  Environmental Youth Formal

worship service orgs  charities charities or related support relief efforts  police, etc.  ornature  development  \ education
military {e.g. natural conservation
troops andfor  disaster) orgs
veterans
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Source: Blackbaud Institute: Diversity in Giving: The Changing Landscape of American Philanthropy

Donors agree on the big things regardless of
race or ethnicity. Three core values of civic
engagement and giving cross all lines:

* The impulse to help those in need is
universal. Majorities across all sub-groups
believe it is important to support nonprofit
organizations.

¢ Religion and faith are both drivers and
indicators of giving. Donors who report
being actively engaged in a faith
community are more likely to give—and to
give more—to the full spectrum of
nonprofits and causes.

* Wealthier individuals donate more in
absolute terms than those with mid-level
or lower incomes. Analysis suggests that
household income is a primary predictor
of how much individuals give regardless of
race or ethnicity.


https://institute.blackbaud.com/asset/diversity-in-giving/

More significantly Blackbaud suggests current fundraising practices lead to
what is referred to as “the Donor Gap”
Philanthropy Today Looks Like the America of 25 Years Ago

80%— 76% B Caucasians *  White people are over-represented
0% L_ I B African Americans compared to their overall proportion
s I Hispanics of the philanthropic population.
. Asians
60% — - * The demographic picture of the

donor universe looks more like the
30% — racial and ethnic makeup of America
in 1990 than that of America today.

40% —|
* This does not suggest that whites are
30% |— “more generous” than other racial
and ethnic groups. Analysis of the
22%
20% | data shows that factors such as
16% 1 income and religious engagement are
_'- ____________ i S — — — — — — — — 11_%‘_ ________ _ __ _ D _ . e .
10% | % o fér.more S|ng|f|cant predictors of. _
- 50, 50 6% giving behavior than race or ethnicity.
0%
United States United States Philanthropy Today United States
Population 1990 Population 2010 Population 2030 (Projected)
W
' UNCF
:‘m'l.'!,,“t’o"w:s'a’-""" Source: Blackbaud Institute: Diversity in Giving: The Changing Landscape of American Philanthropy


https://institute.blackbaud.com/asset/diversity-in-giving/

“The Donor Gap” suggests giving in the Black community may represent an
untapped demographic for Black colleges

Key Takeaways:
* Religion and faith are a more
Gender Generation Income Religion important part of philanthropy than
More likely to be engaged with among any other group
-r religion; significantly more * More than any other group, interested
likely to self-describe as in supporting their unique heritage
0 evangelical Christian and ¢ ommunity
4 8 /0 . * Giving is more personal and
report household 64% ?ﬁhgﬁ;n‘{ery spontaneous; youth development
'g%%"b%so?;ég:’ P groups are of particular interest
i * Not as likely to give through direct
: Attend services response channels, but also not being
49 O/O at least asked
@ Female: 54% @ Matures: 13% Significantly more likely V once a week
Male: 46% ~ Boomers: 45% to be lower or
Generation X: 22% middle income 489, y BOM-again/
evangelical
Millenials: 20% u

DY
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https://institute.blackbaud.com/wp-content/uploads/2015/02/DIG.pdf

“The Donor Gap” is present within other giving entities as well

HHHE i"

e

Corporations Foundations Other Organizations
of the top Black Chief Executives Black Business Likely to
Fortune 500 CEOs of philanthropic be hurt by lack of
are Black organizations access to capital

AY
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https://www.abfe.org/wp-content/uploads/2014/05/ABFE-The-Exit-Interview.pdf

Answer:

HBCUSs are othered —
they are not seen as
mainstream or “safe”
Investments.



Question:

If HBCUs aren’t getting
the investments,

who are?



The old colloguialism “the haves and the have-nots” epitomizes the current
state of financial resources across higher education

% of Students receiving Pell grants S Value of endowment at end of fiscal year . HBCUs (N=96) . Non-HBCUs (N=3,364) . URUs* (N=98)

76% $40,973,510
51% 2017 $74,879,787
19% $4,297,227,037
75% $38,999,741
50% 2016 $71,318,961
18% $3,962,925,665
75% $36,778,222
51% 2015 $64,783,600
19% $3,583,619,284
76% $36,485,344
52% 2014 $66,547,440
19% $3,680,293,551

75% $36,816,367
53% 2013 $64,936,095
19% $3,537,364,145
- _

‘ UNCF

Al et * URUs — Uber-rich Universities (Institutions of higher education with endowments valued at more than $1 billion)
thing to waste* Source: UNCF Institute for Capacity Building Analysis, IPEDS 2019



And the rich continue to get richer

Average amount of private gifts grants and contracts . HBCUs (N=96) . Non-HBCUs (N=3,364) . URUs* (N=98)

$235 million
$230,478,304
$200 million
$160 million
$129,195,791 I
\\ e
S4 million - o
$2 million T/ $2,479,855
2,077,817
]

2010 2011 2012 2013 2014 2015 2016 2017 2018
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' UNCF * URUs — Uber-rich Universities (Institutions of higher education with endowments valued at more than $1 billion)
thing to waste* Source: UNCF Institute for Capacity Building Analysis, IPEDS 2019
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Prior to March 2020, the single largest gift to HBCUs was $37 million
compared to $1.5 billion to Johns Hopkins University

NCF
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$1.8 billion to Johns Hopkins University (Bloomberg)

$600 million to the California Institute of Technology in 2001
(Gordon & Betty Moore)

$600 million to Columbia University and New York-
Presbyterian (Florence Irving)

$500 million to Oregon University in 2016 (Phil and Penny
Knight)

$500 million to the University of California-San Francisco
(Helen Diller)

$500 million to Oregon Health & Science University (Phil and
Penny Knight)

$400 million to Columbia University in 2007 (John W. Kluge)
$400 million to Harvard University in 2015 (John A. Paulson)
$400 million to Stanford University (Hewlett Foundation)

$400 million to Stanford University in 2016 (Phil and Penny
Knight)

$360 million to Rensselaer Polytechnic Institute, (Anonymous)

Note: List is meant to be illustrative and may not represent all gifts large enough to make this list.

Source: Virtual Web search

$40 million to Spelman College (Patty & Reed
Hasting)

$40 million to Morehouse College (Patty & Reed
Hasting)

$40 million to LeMoyne-Owen College (Community
Foundation of Greater Memphis)

$37 million to Spelman College (DeWitt Wallace)
$34 million to Morehouse College (Robert Smith)

$30 million to Spelman College (Ronda E. Stryker &
William D. Johnson)

$13 million to Morehouse College (Oprah)
$12 million to Morehouse College (Oprah)

$10 million to Howard University (Karsh Family
Foundation)

$5 million to multiple institutions



Answer:

Despite needs to the
contrary, wealth and
prestige begets
philanthropic funding



Question:

How have HBCUs
responded to these
trends



To keep pace, HBCUs have become known for “finding a way, or making one”

Faculty and
staff take on
more
responsibilitie
s to ensure
success

UNCF
A mind is a terrible
thing to waste'

Focus on
building a
familial
culture that
embraces
students

Highlight
areas of
differentiating
and
distinction to
facilitate
interests

Take on more
debt or
attempt to
keep costs low
to support
operations



Answer:
HBCUs continue to do
more with less.
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HBCUs, and increasingly PBIs, as a community represent a unique
opportunity to double-down on outcomes for the Black students

1 )
4 37 64 44

.. A
. t‘ ’ “; of Institutions
.-‘ Undergraduate Student 50,158 205,594 248,308
_ Enrollment
' % AA pop. 84% 72% ‘
Pell-eligible pop. 77% 76% 61%
Graduation Rate 31% 30% -
Credentials Awarded 8,853 43,249 60,541
AA Credentials Awarded 7,660 30,422
% of All AA Credentials 1.5% 5.9% 5.9%
- % of All AA BAs 3.7% 11.3% 1.2%
‘ gm‘!,::’o%:?-’“’“ *Only includes PBIs that recently received the federal designation — there are more than 126 institutions that qualify based on definition



Over the last 15 years, UNCF has supported efforts to drive more capacity and
resources into the Black college space

.

[e]

Fundraising Capacity &

Student Supports

Intervention Strategy &
Continuous Improvement

P

Federal Policy &

Advocacy

 Secured more than $5 billion since our
founding; raising $3 billion since 2004

* Provides 10,000+ scholarships annually

 Launched $40 million Koch Scholars
Program to develop student
entrepreneurship pipeline since 2014

* Launched $64 million STEM Scholars
Program with the Fund-Il Foundation to
develop student and faculty tech
capability in 2016

* Launched the Career Pathways Initiative,
a first-of-its-kind pilot program to drive
institutional transformation, with a $50
million investment from Lilly Endowment

* 8.7 million in follow-on investments to
scale transformation work (including
Kresge and Walmart)

* Delivered more than $80 million in
support efforts through the Institute for
Capacity Building since 2006.

e Advocated for and secured an increase
of $198 million in federal funding for
HBCUs since 2017

* Led the campaign to pass the FUTURE
Act which secured $255 million in
annual funding for MSls, including $88
million in mandatory and perpetual
funding for HBCUs

* Protecting Our FUTURE campaign
garnered 65,005 calls to Congress;
activated 22,671 advocates

Research &

Analysis

* Continuous tracking of data, research, and analysis for our institutions and the field
* Anincreasingly strong communication, including digital, strategy

h Y
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New Old Question:
Can HBCUs survive
COVID?



The current national and unprecedented crisis is highlighting inequity in our
systems

Black
Asian
Hispanic
White

All

-
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Black people experience
higher rates of death

from COVID-19

Source: Strada Center for Consumer Insights Public Viewpoint: COVID-19 Work and Education Survey

Black people are also
more likely to report
getting laid off

7 1‘y of UNCF STEM Scholars who had received post
(0]

graduation offers had those offers rescinded.

As School Moves Online, Many
Students Stay Logged Out

Teachers at some schools across the country report that fewer
than half of their students are participating in online learning.

April 2020 — “Chronic absenteeism is a problem in
American education during the best of times, but now,
with the vast majority of the nation’s school buildings
closed and lessons being conducted remotely, more
students than ever are missing class — not logging on,
not checking in or not completing assignments.

The absence rate appears particularly high in schools
with many low-income students, whose access to
home computers and internet connections can be
spotty.”

~New York Times



https://www.nytimes.com/2020/04/06/us/coronavirus-schools-attendance-absent.html

COVID highlights how HBCUs continue to respond, mitigate and recover in

the face of ongoing risks and crises.

Crisis Management Faculty & Staff
Centers Development

Prioritize the Safety Pivot the academic

of Students, Faculty, delivery model
and Staff

UNCF
A mind is a terrible
thing to waste'

Scenario
Planning

Prepare for a new
normal



Answer:
Existential crises aren’t
new, HBCUs will survive!






The lynching of George Floyd has reignited America’s conscious and...its
different this time?

“Black Lives Matter” has become It are you looking for?
a global rallying cry against
racism and police brutality Black lives matter

Amazon stands in solidarity

The police killing of George Floyd has sparked a worldwide reckoning. with the Black community

By Jen Kirby | jen.kirby@vox.com | Jun12,2020,7:30am EDT

Read about what we're doing
f W [ sHame on blog.aboutamazon.com‘
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The current health and economic uncertainty, and racial unrest are
increasing the value proposition of Black colleges

How the protest movement could help HBCUs through
higher education’s financial crisis
i \ Black Lives Matter Protests Spawn Push

|

'\ for Athletes to Attend Historically Black
Co”eges APPLE LAUNCHES S100 MILLION RACIAL JUSTICE INITIATIVE,

PROMISES TO INCREASE SPENDING WITH BLACK BUSINESSES |
AND RECRUIT HBCU STUDENTS

LeMovne-Owen College receives
$40 million endowment

Dominion Energy Pledges $35 Million for HBCUs
and African American College Students
U mgirrlble






Question:
What can advancement
officers do?



To take advantage of the current opportunity: HBCUs must be strategic,
people-oriented, and nimble

Y “n

Clarify your value Continue to be Leverage all Reach across the Be
proposition people focused channels aisle innovative
The value HBCUs have built Be visible everywhere, Connect with other Use your creativity to
proposition should familial cultures face-to-face engagement HBCU colleagues, align institutional
inspire and undergird centered on values, is necessary, but not and beyond to share assets and needs to
everything you do continue that legacy sufficient practices and field priorities
collaborate

T unce

ind is a rible .
thing 10 st Source: Web search



Answetr:

Represent your
institution’s culture, be
agile, and collaborate.
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